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Alliance for a Green Revolution in Africa 
(AGRA) 

AGRAôs Vision òA food secure and prosperous Africa through 

rapid smallholder agricultural growth and 

transformationò 

AGRAôs Mission òTo trigger a uniquely African green revolution that 

will transform African agriculture into a highly 

productive, efficient, competitive and sustainable 

system that assures food security and lifts millions 

out of povertyò 

AGRAôs Goal ÅReduce food insecurity by 50% in at least 20 

countries by 2020. 

ÅDouble incomes of 20 million smallholder families 

by 2020. 

ÅAt least 15 countries put on pathway for attaining 

and sustaining a green revolution 

 



AGRA  has programs across the 
agricultural value chain 



AGRA Programs are in 16 countries  

Å 13 initial countries  

Å + 3 New countries 

(PASS only) 

 - Liberia 

-Sierra Leone 

-South Sudan 



The Program for Africaôs Seed 
Systems (PASS): seed value chains 

ÅCountry/ agroecology -
based: diversity of 
crops, soils, rainfall, 
altitudes, diseases and 
pests  

ÅFarmer -focused  

ÅSupport public and 
private organizations  

ÅLinkages  

ÅMentoring  

ÅMonitoring&Evaluation  

ÅLesson learning  
 



 
PASS SEED VALUE CHAIN  

Training Breeders 

ωM.Sc. & Ph.D. 
fellowships 

ωIn-country research 
on relevant topics 

Breeding New 
Varieties 

ωFarmer-
participatory 

ωRegulatory > 
Release > 
Promotion 

Seed Enterprises 

ωStart-up grants  

ωBusiness 
Development 
Services 

ωEquity Funds 

Agro-dealer 
Networks 

ωBusiness Training 

ωCredit guarantees 

ωPrivate extension 

R & D Delivery 

Promoting the development of a seed system  
that delivers high quality of seed of more productive  
 food crop varieties to smallholder farmers in an efficient,  
equitable and sustainable manner  



PASS functional components (sub 
programs) 

EDUCATION (EACI) 

Å Training a new generation of plant breeders and seed technologists on priority African food 
crops 

Å Short term training courses (Seed Enterprise Management Institute-SEMIs) 

BREEDING (FIAAC) 

Å Targeted support to breeders to develop, release, promote new crop varieties 

Å Link breeders to each other and to seed producers, seed companies 

Å Promote new varieties through large-scale demonstrations, field days, etc 

SEED PRODUCTION&DISSEMINATION (SEPA) 

Å Learning new skills to produce high quality seeds, raising farmer awareness to create 
demand, and making the seeds accessible to poor farmers  

Å Preparing business plans for loan/equity investments 

Å On site business development services  offered by experts of the private seed sector 

Å Participation in SEMIs courses on seed production and processing, seed business 
management, seed marketing, quality assurance  

Å Linkages with other seed cos., with scientists, seed dealers, other AGRA programs and 
partners 

AGRODEALER DEVELOPMENT (ADP) 

Å Improving functional capacities of input retailers for better service delivery to smallholder 
farmers, awareness and demand creation, increased financial leveraging 

 
 



PASS Integrated Seed Value Chain 


